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Who can do?

= Fresh University Graduates and like to get the
knowledge of ISO 9001:2015 Standards.

100,000+ Students
have been Trained

since
1997/

= Already working class who are willing to update
and learn the new methodologies of Quality
Systems.

* In learning stage and want to be a good and
reputable jobs in the market and are like to
enhance their skills in Quality Systems and Its
Standards of ISO.
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Program Details

Inauguration

The Training Program will be
inaugurated by a senior member of
3D EDUCATORS

Program Structure

No of classes per week 01 Class
Duration of each class 02 - Hour
Guided Hours 16 Hours
Non Guided Hours o
Total Hours 16

Other Learning Activities

Classroom Assignment 02
Presentations by Trainees 01
Project 01

since
1997

About the Program Instructor

ISO 9001 Lead Implementer and Auditor,
PECB QMS Registered Lead Auditor, BRC
Approved Lead Auditor, The Trainers who
are conducting this program have the
following positions in the different
organization:

v Lead Auditors
v I1SO Consultants
v Lead Auditors

Trainers Highly qualified and experienced
tutors with extensive hands-on and
successful experience in implementation
of ISO 9001 Standards They trainers are
foreign qualified and having the degrees of
PhD, MBA, M.Sc., MS. More they are also the
member of ISO.

In Affiliation with

7 @ RITG
3D eDUCATORS
Trainers & Consultants e
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In our current globalized economy and complex supply chains, John Ruskin's adage, “Quality is never
an accident. It is always the result of intelligent effort” is even more relevant today than it was on the
day he said it. Organizations cannot rely on chance and hope to deliver quality products and services;
instead, they must establish a consistent and planned approach for managing quality. With over one
million certified organizations worldwide, ISO 9001 remains the world's most well-known standard,
which provides organizations with a structured approach for quality management and helps them
consistently provide products and services that meet and, where possible, exceed customer
requirements.

What is ISO 90017

Published initially in 1987, ISO 9001 is the first international management system standard (MSS) that
specifies the requirements for the establishment, implementation, operation, maintenance, and
continual improvement of a quality management system (QMS) in an organization.

ISO 9001 is based on seven quality management principles and it aims to help organizations be more
efficient and improve customer satisfaction. A common misconception is that ISO 9001 is intended
for larger companies and manufacturers. However, the requirements of ISO 9001 are generic and
applicable to any organization, regardless of its type, size, or the products or services it provides.

Although ISO 9001 was initially published in 1987, it has undergone several revisions in order to keep
up with good practices and trends in the business world and ensure continuous suitability. The latest
(5th) edition of the standard is titled |ISO 9001:2015 Quality Management Systems — Requirements.
After running a survey with over 8,000 respondents, in May 2021, the ISO subcommittee for quality
systems (ISO/TC 176/SC 2) confirmed that ISO 9001:2015 is still relevant and recommended that it
remains unchanged.
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Why is ISO 9001 important for organizations?

Ever since its initial publication, ISO 9001 has been the most recognized and widely used
management system standard. A QMS based on ISO 9001 enables organizations to ensure success
in the long term. In addition, a certified QMS provides additional assurance to customers and
business associates, which further improves the business of an organization.

Even though ISO 9001 sets the minimum requirements that must be met, it still allows
organizations to tailor the QMS to their needs. Thus, organizations should determine their overall
context in order to identify issues, constraints, and opportunities that are specific to their context.
In addition, they should set objectives and establish processes which contribute to the
achievement of those objectives.

A distinct feature of a QMS based on ISO 9001 is that it puts customers first. “Meeting customers’
needs and exceeding their expectations” is engraved in the quality management principles, and
is implied continuously on the requirements stated in clauses 4 to 10 of the standard. As such,
organizations that implement and establish a QMS based on ISO 9001 will maintain the focus on
their customers by continuously identifying their needs and requirements, obtaining feedback
from them, and continually improving their products and services to fulfill their needs. This focus
on customer satisfaction is one of the key factors that have allowed the ISO 9001 to achieve the
landmark status.

Like most of the management system standards, ISO 9001 is structured according to the High-
Level Structure (HLS) and shares the common terms and core definitions. This alignment enables
an easier integration with other management systems based on standards such as ISO 14001,
ISO/IEC 20000-1, ISO/IEC 27001, 1ISO 22301, etc. Apart from ensuring consistency and reducing costs,
integrating several management systems can improve the organization’s ability to successfully
address other organizational commitments.
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Program Syllabus

COURSE TOPICS:

The structure of the training is as follows:

ISO 9001 : 2015

1.

TERMS AND DEFINITIONS

CONTEXT OF THE ORGANIZATION

LEADERSHIP

PLANNING

SUPPORT

OPERATION

PERFORMACNE EVALUATION

IMPROVEMENT
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Terms & Conditions

WITHDRAWAL FROM THE DIPLOMA/CERTIFICATION

Students are not allowed to withdraw from the Diploma. If a student cannot continue
the Diploma his/her fee will be forfeited.

CONDUCT AND DISCIPLINE

A disciplinary action, leading to rustication, will be taken against students whose
conduct is found objectionable at any time during the course of study. Reference
will be made to 3D Educators code of conduct.

EVALUATION AND GRADING

The performance of students is evaluated through continuous observation of a
student’s performance in the Diploma - class participation, submission of
assignments, quizzes and exercises.
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The student will be examined through three hourly exams conducted at the midterm and
a final exam at the end of the program. Total marks for passing the Diploma will be 60
out of a total of 100.

Students who do not meet the attendance or any other eligibility criteria will not be
allowed to appear in the final examination.

The following grading plan will be applicable for the Diploma:

A 87 - 100
B+ 81 -86

B 72 - 80
C+ 66 - 71

Cc 60 - 65

F below 60
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Students who are unable to appear for the final exam are required to submit a written
application stating the reason for not appearing for the exam. 3D Educators reserves the
right to approve or deny such applications. If approved, the student will be allowed to sit
for the exam within one month. Failure to do so, the student will be resubmit the
examination fee and sit the future schedule exam. Without passing of the exams no

certification will be awarded.

Suite # 7, Nobel Heights, Opposite Sales Tax House, KDA Scheme # 7, Main University Road — Karachi
Ph: 021-34857148, 021-34141329, 0333-2402474 info@3deducators.com, http://www.3deducators.com



http://www.3deducators.com/

Final Certification shall be
awarded by IMRTC - USA

100,000+ Students
have been Trained

since
1997

ONLINE LIVE CLASSES FACILITY AVAILABLE

Instructor Led Training

Real Time Presentations

Interactive Classes

Complete Notes and Other Stuff shall be provided through our Secure
Student Login Member's Area

For Online Live Classes, you may please download the Admission Form
through our website http://www.3deducators.com. Fill it properly and
attached the required document along with Picture and send back to
info@3deducators.com with scanned fee submitted voucher in the bank.
For Pakistan you may submit the fee at any MCB Branch with the title
of “3D EDUCATORS-TRAINERS & CONSULTANTS".

If you are outside Pakistan then you may transfer via Bank to Bank or
any western union, Fast Track, Money Gram or else International
Transfer Body.

After Admission, if you don’t have GMAIL Account then you are
requested to kindly make one GMAIL Account and shared it
info@3deducators.com. Then further correspondence shall be made by
our institute official.

Extra Bandwidth Charges shall be incurred.

DISTANCE NOT MATTER

You can join in the live classes Sessions of 3D EDUCATORS - TRAINERS &
CONSULTANTS from anywhere of the world.
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PRECAUTIONARY MEASURES

During Classes, you are requested to make sure that you are in isolated
room, where no noise should be there except your voice.

Kindly Switch Off your Cell Phone during the class, because it will disturb
the quorum of class.

If you have taken the admission in the course online lonely, then ethically
it is recommended and suggested that you alone in the class.

Recording of Lectures are not allowed at your end.

This world is emerging and growing in the 21st Century very rapidly because
of latest and remarkable technologies and its advancement. Due to
advancement of technology, we 3D EDUCATORS offer Live Interactive class
sessions

3D EDUCATORS believe on Information Technology and its systems. Now
you can also avail this facility at your home.

CONTACT US
+9221-34141329, +9221-34857148 info@3deducators.com
+92333-2402474 http://www.3deducators.com
Get the Admission Form MANAGEMENT

3D EDUCATORS
Download Form| ¥ TRAINERS & CONSULTANTS

Suite # 7, Nobel Heights, Opposite Sales Tax House, KDA Scheme # 7, Main University Road — Karachi
Ph: 021-34857148, 021-34141329, 0333-2402474 info@3deducators.com, http://www.3deducators.com



http://www.3deducators.com/
mailto:info@3deducators.com
http://www.3deducators.com/
http://www.3deducators.com/memberships/admissionform/StudentAdmissionForms.pdf

